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A Message from Our Board President and Chief Executive Officer

2014 marks a huae vear for the Cowichan
Valley. With support from our community and
the BC Gaming commission, a vew facility in
Cobble Hill for adults living with disabilities is
nearer to becoming a reality.

In the fall, Clements welcomed survevors from
CARF and after three d eview, achieved
a three-vear aceredit ificate. Our 4+h
successtul survey and ament to our

extraordinary team o loyees and board, and
their commitment to ongoing duality assurance.

Clements s in the enviable position of havivg a
knowledgeable Board of Directors committed +o
the mission of the Society. In respect to
fiduciary duties, the Board continues o exercise
due diligevce and works with the CEO in the
Implementation of the strategic plan.

The extraordinary staff team who every day
provide caring and support to individuals awd
families facing developmental challenges is a
huae asset +o the Society.

And to our donors — none of these
accomplishiments wounld have been possible
without vyour gifts of time, expertise and funds.

TIn the early days of the

demic we are ncredibly grateful for the
ediate support of our dovers. Mou were
guick to  respoud to the weed for funds to
evsure the safety of all involved, allowing
essential services for families to continue.

With vyour ongoeing support and cowtributions,
families will continue +o receive gquality service
for their children with special needs and adults
with developmental disabilities will continue o
be cluded, valued and celebrated by their
commumity. You have made a world of

difference +o children, youth, adults and
families at Clemewts. Thank youl

Bl

CEO Board Chair



Our Vision:

The Clements Centre Society In a forest of a hundred

envisions a OOVV\VV\MVH“'\'{ v which all thousand treeS, no two

individuals are nclnded, valued and '

celebrated. leaves are alike. And no two
Our Mission journey@aalong the same

We assist children and youth with path are e.”

developmental needs and adults

with developmental disabilities to

reach their full potential. We do -Fau/o Coelfro- '
his by providing a comprehensive

ravge of services for individuals and
he families who care for thewm

From Birth to Adulthood, Josh’s Experience with Clements Centre

With support of the community, Clements Centre for Families has been offering
services to children with special needs and their families as well as adults with
developmental disabilities for over 0 vears. The ravge of services offered by
Clements is considerable, from infants to retirees and all those between. Each
year we report on each of the programs delivering services +o families.

This year we are dedicating the aniual report +o a demonstration of how it all
fits together. Josh and his family have agreed +o help by sharing their story.

Josh’'s mom Del wewt for a routive triple screen blood test 4 months into her
pregnancy. Following the test, her doctor informed Deb that it was possible her
baly would have Down syndrowme. Deb reports that she was ‘shocked, surprised,
and stunned” and remembers waiting for +he doctor +o say he was kidding. wWhew
he didw'+ Deb and Jim had to admit they knew very little about Pown syndrome.

Josh was borv ot 22 weeks gestation and stayed v the special care warsery for
7 weeks., When they were finally able to take him home Deb reports “he slept
so much we were worried e was vot getting enongh to eat”. Today of conrse
Deb and Jim know a lot more about Pown syndrome and Josh has proven the
best teacher.



Sundrops Centre For Child
Develorpment

o JoSh'S Experience N

A local paediatician told Deb and Jim about the Tufant
Development Proaram which was the first service accessed by
the family, Infant Development consultants supported the
Ryaun family to connect with other families of children with
Down syndrome. Deb reports “it was good o find out now
other parents were doing and what issues might come up i
the future”. As the families shared their experiences their
ichildrewn also convected as time went on through services,
throungh school and even today as adults. € ly other
members of the Early Intervention team be volved in
supports to Josh cludivg Occupational and Spegen\Lavnguage
therapists. All those vears ago, Clements Speech Language
proogram offered a Hanen Program and explored with the
family Josh’s strengths and needs around languane. Today
Deb credits the physical and occupational therapies for Josh's
Qlail‘m{ to ride a bike. p

Early Intervention Program

Impact
COMMUNITY
750 families served in Clements Early

2019-2020 Twtervention feam
has for decades

. received the support of

{ different Q.TOUI?S for Duvcan Volunteer Fire
parents and their children Department. For many years

the department hosted a

Circus with proceeds devoted +o

Ocenpational Therapy.
Clements values the loyal,
tremendous, long stavding
support of the Puncan
Volunteer Fire
Department.



Supported Child
Development Program

L

The Supported Children Development Program (SCD) assists families of
childrev who require additional support to access wclusive child care. Working with
child care centres, preschools, family dayeares and out of school care programs,
we provide consultation services and extra staffing assistance +o ewsure nclusive
practices for childrew who have a demonstrated need for additional support,
The program also provides help and wnformation to parents so that they can access
the type of care that best suits their child’s needs and ministry finavcial support on
behalf of the WMinistry for Child and Family Development. Over the past year the
program served 241 families. When the pandemic reached ounr community, the
ram staff supported families facivg uncertainty with regards +o child care,
lcularly due to school closures.

Highlights from JoSh's Experience with SCD
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Children Family ServicesS

« N

At CFS children and vyouth aet
together with others in their age
grounp for after school programmivg
that is all about convecting and
Hcowrrilomﬁv]@ to thelr community,
Ove of those lovg standing
connections is with the Shawnigan
Lake School.

’ 9 weeks of full time |

L

“Josh’s exceptional ability to
build rapport is a large part of why
our conmection with the school has
been so successful. He would notice
a new cologwe or haircnt, somber
Lfaces, rugly ivjuries, vail polish ete.
and engage n hearfelt discussion
with each and everyowe of his
friends. He always sends thewm back
to Shawvigan with similes on their
faces ond wew found joy to start
another week”

1 I

Impact

summer programming

57 families
served

Fast forward to graduation. According +o
others v the class “During the graduation

ceremony when Josh’s uame was called the whole
graduation class stood up, clapped hands and)

chanted his name as he crossed the stage +o
accept his diploma.”

As 1S common for many youth his age, there was
a lack of <ervices available to Josh when he
reached 14. Josh's family was part of a larger
grounp of parewts who formed a society and began

adVocating v earnest for their adult children.

L
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More about Next Step

- L
Eventually Commuvity Living BC agreed to fund
service for those families and contracted wth Clements
Centre to deliver the Next Step Program. The aroup is
relatively small, similar v age and with a shared interest in
community inclusion, independent skill development and fuu

social interactions
1 r

Impact

9 young adults supportea

2 vehicles :
- PHextStep”
2 paccll 1 g
Countless community '
outings

- L

Community
The origival group of parents remaivs very involved in the
Next Step program. We are grateful for their support,
The proaram has also received support from 100 WMew
Who Care Cowichan who donated $5000 towards the costs
lof seusory equipment and supplies specifically for those
who attend Next Step. While our mivistry
contracts cover costs related to staffing and space
rental, those donated dollars allow for the purchase of
additional supplies and edquipment.  Weighted blankets,
calm down kits and so much more ensure that the Next
Step experience wmeets the sensory diet veeds of all who
attend.

B




Time to get to work-
Supported Employment Program

After high school, Josh was offered a job at the
Pharmasave in Will Bay. Here he assisted with
stocking shelves, receiving manazine and ook
orders, setting out plavoarams, reaular cleaving
duties, handing out calewdars, and baggivg werchan-
dize at the till. Experience in customer service aar-
nished mawny compliments as Josh is inclusive and kind
to others. Eveutually he received a
referral +o Clements’ Supported Employment
program for support to find another position. The
program supported him +o update his resume o both
Hcr@d'ﬁr his previous work experievce and highlight his

gifts and strengths. Av excerpt:

JoslA is a 2.2-vear-old youmg man with a
gregarions personality. He evjoys filling his free
time with bowling, wrestling, swimming, playing

instruments, aud listeving to music.
Josh is seeking part fime employment where he
his o occur n an office type setting \glmice he com
put his shreddivg skills +o work.
JComﬁdeanrml papers are the safe v Jos
he is one of the most bondable people you'll eve \
He would do well with a set schedule of short shifts,
a couple of days per week. Josh is a very motivated
and reliable ndividual, He is friendly and always
siiling. He follows direction well and could be an

ﬁam become a valued team member. He is hoping forf

_IasseJr To your team. r

Impact
37 Job

Seekers
served this
year

28 of the 37
Job Seekers
are now

ployed!

Community Involvement
Community support for
Clements’ Supported Employment
Prooram is siguificant. An
mcredible vumber of nclusive
employers offer work +o adults
with  developmental disabilities.
These provide opportuvities for
adults o earv a wage, contribute
to their community and be
recogmized for their abilities.
Clements salutes Twclusive
Emplovers




Celebrating Our Emplovees

working Together and ReSponding During Extraordinary Times

As the commumity grappled with the swift and dramatic effects of COVID4,
it was quickly apparent who the essential and frontlive heroes were. At Clements
we already knew. We were in the iiveredibly fortunate position of having a devoted
employee team who continued without interruption their direct, hands on support
for those most vulnerable.

The aniual general report offers an opportunity to publically recoguize those
essewtial Clements Cewtre employees, THANK YOU for your service +o others.

with gratitude we alSo recognize employeesS who have reached
these milstones.

5 vears of service [l 10 vears of service Jll 20 vears of service
Mark Ba:’c-n Sally Gagan Maria-D'NeiI
Eracl- Dick Cathie Roper
Kim [-)nyrfe
Amy ;Sihbb
Emi[',rll"u"luss

Angie-Lee Mossa

Diane Olaussen

L]

Lyn Taylor-Scott

]

Craig Webb



“ We Get By with A Little

Help from Our Friends™
with our donor’s Support we are able to bring hope, belonging
and independence to thoSe we Serve. We couldn't do what we do
without you! Thank you

$1000-$5000 $5000+ $500-$1000
Patrick Priestner Greg Adams, Eric Rundauist
Adriana  Palasz Dr. Roh Smith, Catherine Hudson
Krystyna Thomson Dick Drew, Dr. Chris Urqubart
Gordon & Leslie Smith Ken Rieder, Bob Pender, Laurie & Gareth Beverley
Relen Evans Doug Bodger, Donna Hobson
Darrel & Leslie Welin Glen Navlor,
Barbara & Michael Stone Dr. Scott Stewart,
Duncan Lions Club Dr. Randy Koniuk

Matrix Marble and Stone Duncan Volunteer Fire Dep.
Krawchuck Entererises Inc. Lgaeti

Huge thank you to all of our Grants
received in this year which have made
many projects a reality

- Our Cowichan Small grant -Sundrops (Play Groupr) 2,000.00 L
North Cowichan Grant-in-aid -Fence at Banks 5,000.00
Knaack Grant -pt/ot eauip / cap camp 500.00
CURD- Carpital Chamepion for kids Fund 6,500.00
Volunteer Firemen ( PT Occurational therarist ) 16,200.00

Children's Health Foundation -Family Resource 40,000.00

Carital BC gaming grant Cobble Hill building 250,000.00

[sland Savings community grant - Community Living Days
Mosaic Forest Management Grant- Community Living days 600.00 & 1,000.00

Direct Access Gaming Grant Seasohs and Sundrops 36,620.00

Total Grants for the period
=1 Arr.1.2019 - Mar.31.2020 $358,420.00 r




Daniel Des Roches

Johh & Ruth Howells
Judith & Erdmann Knaack
Donald Smillie

Nancy Brennan

Susan Cairns

Sean & Nancy Davison
Darryl Rundauist

Douglas William Ramwell Trust
Knights of Columbus

Mill Bay Garden Club
Norma [rving

Lori Taylor

Lori Wright
Hilary Abbott
Mary Barbour
Margaret Bass
Cherry Beckett
Genevieve Boden
Bee Greenway
Sonia Latter
Archie Moffatt
Shanna Moore
Charles & Margaret Rowley

Up to 500 Dollars

Patricia Angus

Rudy Massimo

Robert & Dorothy Napier
Neil Peters

Wendy Freid

Lois Gage

Wendy Williams

Edward & Sharon Arnold
Kennheth & Andrea Blum
Dianne RHinton

Margaret Hudson

Johnh Lore

Trudy Thorgeirson
Mary-Lynne Weberg
[rene Wilson

Sharleenh & James Phelan
Terry Stenberg

James Wishia

Nick Wowitka

Mr. Mikes Steakhouse
Shawnigan Lake Player
Minke Vanderweide
Valerie Townsend

Sue Fraser

Andrea MacDonald
Christina Mckinlay

Dr. Gerald Philirpson

Cathryn (Udesen) Parker

Wendy Wiersma
Peter Dewaal

Frank Fraser

Edith Strocen
Melissa Telfer
Darlene Wiilliamson
Barry Martin

Leon Signs

[sland Domestic Services

8. M ALAHAT
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Financials

Clements Centre Society's Revenue, Year Ending March 31, 2020

/-

2%

7 2%
/// 4 = Government
3% = Donations, fundraising and other funds f

94% » Rental, interest and miscellaneous

= Gain on sale of capital assets

Contract and Product Sales

1%

Clements Centre Society's Expenses, Year Ending March 31, 2020

/./-1./,

30
)/

25%

3%
n Salaries and benefits

2% u Program

» Occupancy

» Other (depreciation and mortgage interest)
= Transportation

Office %
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The Year in Pictures
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With the Support
from:

COMMUNITY LIVING
BRITISH COLUMBIA

@ United Way
Central & Northern

Vancouver Island

~ HEALTH FOUNDATION

BRITISH OF VANCOUVER ISLAND
COLUMBIA



